N/ Communit
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Belmont Charter School, Inquiry Charter School & Community Education Alliance of West Philadelphia
Hybrid Boarding Meeting
1301 Belmont Ave
Philadelphia PA 19104

Joint Board Meeting Agenda
Google Meets

12:00 pm
Sept 23, 2026

I. Roll Call

II. Action Items

Review and Approve June 2026 (CEA) August 2026 Minutes (BCS, ICS)
Review and Approve Revised Sept 2025 minutes (BCS)

Review and Approve contracts over 30,000 (BCS & ICS)

Review and Approve 2026-2027 Employee handbook (BCS& ICS)
Review and Approve 2027-2028 Enrollment Policy (BCS & ICS)
Review and Approve Revised Bylaws (BCS& ICS)

Review and Approve Settlement Agreements (BCS)

Review and Approve Donation acceptance (BCS, ICS)

Review and Approve Rental Reimbursement (BCS)

Review and Approve revised Budget Adjustments (BCS & ICS)
Resolution for CEA to give donations to the schools (BCS & ICS)
Resolution to accept Innovation Grant (CEA)

Resolution for CEA to accept donations (CEA)

III. CEO report
Executive Summary
IV. Financial update
V. Public Comment
VI. Announcements & Closing Comments
VII. Executive session
-Confidential Student Matters
VIII. Adjournment



