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Profile and Plan Essentials

LEA Type AUN
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Address 2

City State Zip Code
Philadelphia PA 19104

Chief School Administrator

Chief School Administrator Email

Jennifer Faustman

jennifer.faustman@belmontcharternetwor
k.org

Single Point of Contact Name

Theresa Doggett

Single Point of Contact Email

theresa.doggett@belmontcharternetwork.org

Single Point of Contact Phone Number

Single Point of Contact Extension

2157901294

Principal Name

Claire Cohen

Principal Email

claire.cohen@belmontcharternetwork.org

Principal Phone Number

Principal Extension

2157901294

School Improvement Facilitator Name

School Improvement Facilitator Email

Jennifer Faustman

jennifer.faustman@belmontcharternetwor
k.org




Steering Committee

Name Position/Role Building/Group/Organization Email

Claire Cohen Head of School Inquiry Charter School claire.cohen@belmontchartern
etwork.org

Jennifer Faustman CEO Inquiry Charter School jennifer. faustman@belmontch
arternetwork.org

Beth Dyson Parent Inquiry Charter School denise. metz@belmontchartern
etwork.org

Amy Sherman Administrator Inquiry Charter School amy.sherman@belmontcharter
network.org

Amy Leigh Administrator Inquiry Charter School amy.leigh@belmontcharternet
work.org

Denise Metz Administrator Inquiry Charter School denise. metz@belmontchartern
etwork.org

Theresa Doggett Administrator Inquiry Charter School theresa.doggett@belmontchart
ernetwork.org

Melanie McCafferty Teacher Inquiry Charter School melanie.mecafferty@belmonte

harternetwork.org




LEA Profile

Inquiry Charter School currently offers grades K through 5 and serves approximately 269 students, many of whom reside in
West Philadelphia. 73% of Inquiry Charter School students are identified as low income and 100% eat free pursuant to the
National School Lunch Program's Community Eligibility Provision. In an effort to support our students as they overcome the
obstacles on their pathways to sucess, we have built strategic partnerships with local organizaiton to collectively meet the needs
of the families in our community. Partnerships have included Community Educatin Alliance of West Philadelphia, Drexel
University, People’s Emergency Center - a woman and children's crisis center, Please Touch Museum, and Education Plus
Health.

Through these strategic partnerships, we are able to provide support for our families such as permanent housing, continuing
education and mental health services. Additionally, we employ full time social workers who connect families to the services they
need as well as provide case managed social work. We also have a partnership with the Community Education Alliance of West
Philadelphia, which provides Head Start, family support services, and after school programming to our families. We recognize
that school is much more than formal eduation. In order to completely support the individual needs of each student, we must
provide opporutnities before, during, and after school so that students are able to be supported holistically.

The teachers and staff at Inquiry Charter School work collaboratively to enhance the traditional school education by bringing the
community into the classrooms. The home connection is encouraged through home based projects, school events, and
information sharing such as newsletters, phone calls, and letters mailed home. Events like Family Dinner, Game Night, and
parent workshops help students and families see the connection between school and home. Families are also encouraged to
bring their knowledge into our classrooms by volunteering and sharing their skills within the school.



Mission and Vision

Mission

Our purpose is to promote the academic, social and emotional well-being of each child.

Vision

Our purpose is to be a PROOF POINT for what is POSSIBLE for students living in poverty. We will be a MODEL program for the
city of Philadelphia and beyond. Providing students with what they need academically and socio-economically to thrive in college,
career, and their communities.



Educational Values

Students

Inquiry Charter School believes the key to quality education is to meet each child's unique needs by supporting them holistically.
Using a comprehensive school model that integrates social service and educational programming, Inquiry works every day to address
the needs of its students and their surrounding community. Inquiry Charter School believes that a school model should be made up of a
seamless connection between social service programming, challenging academics that equip students with relevant life skills, and the
support of the local community. This is important because it can pave the way for a lifetime of improved health, mental and physical
performance, productivity, and contribution to society. Improving these factors in a generation of children can go a long way toward
minimizing a host of economic and social problems while preparing students to succeed in high school, college and/or the workplace.
Inquiry believes that the only way to improve the quality of life for the students of the Belmont Community is to use a radically
revamped approach to social and community based services that view the school, a natural environment in which children and families
interact daily, as the central point of the community and as the best place to conduct such important services.

Staff

Inquiry Charter School staff is the roots of our school. Teacher and support staff work tirelessly and selflessly to develop lesson plans
that are engaging, student-centered, and that meet the needs of each of their students. We expect that each staff member employed by
Inquiry Charter School is mission driven and understands the long term vision to help each child succeed in school and beyond. We
also expect staff to live out our organizational values and to conduct themselves professionally so that they are positive role models
and influences in the lives of their students.

Administration

The Inquiry Charter School administration holds itself accountable to developing the values of the organization and helping to support
and guide all staff toward internalizing our core values. The administration creates professional development that enables teachers and
support staff to grow and feel supported in their journeys as a part of the Inquiry community. We believe that it takes a village to raise
a child and that the work we do should be joyful. We believe in compromise and fostering positive relationships with others, students,
and parents. We also value each student as unique and believe we can help all students to see their potentials. We want all staff to
understand these values so that they can live out our mission and help each child grow.

Parents

With the belief that it takes a village to raise a child and the fact that Inquiry Charter School is a neighborhood school, we rely heavily
on parent support and engagement. Parents are crucial components to student success and we work with them to support their child's
education. We hold many parent workshops and events to encourage parents to be a part of the school community. Our workshops are
developed around literacy, technology, job skills, and more. We communicate frequently with parents regarding their child's
experiences in school and want parents to play an active role in supporting their child's success.

Community

The broader community is very important in helping us to fulfill our mission and vision. We partner with many local organizations in
an effort to connect students and families with support, resources, and experiences that help supplement their school day learning.
Some of the organizations we have worked with are the People's Emergency Center, a homeless shelter for women and children in our
neighborhood. We have also worked with Eat. Right. Now to promote healthy eating and teach ways in which to focus on well-being.
Various community become a part of our school community.

Other (Optional)

Omit selected.



Future Ready PA Index

Select the grade levels served by your school. Select all that apply.

False K False 1 False 2 False 3 False 4 False 5 False 6

False 7 False 8 False 9 False 10 False 11 False 12

Review of the School(s) Level Performance

Strengths

Indicator Comments/Notable Observations
Challenges
Indicator Comments/Notable Observations

Review of Grade Level(s) and Individual Student Group(s)

Strengths

Indicator

ESSA Student Subgroups Comments/Notable Observations

Indicator

ESSA Student Subgroups Comments/Notable Observations

Indicator

ESSA Student Subgroups Comments/Notable Observations

Indicator

ESSA Student Subgroups Comments/Notable Observations

Challenges

Indicator

ESSA Student Subgroups Comments/Notable Observations

Indicator

| ESSA Student Subgroups Comments/Notable Observations

Indicator

ESSA Student Subgroups Comments/Notable Observations

Indicator

ESSA Student Subgroups Comments/Notable Observations

Summary

Strengths
Review the strengths listed. Select the strengths that have had the most significant impact in addressing your most pressing challenges.

Challenges
Review the challenges listed. Select the challenges that, if improved, would have the most impact in achieving your Future Ready PA
index targets.



Local Assessment

English Language Arts

| Data

| Comments/Notable Observations

English Language Arts Summary
Strengths

Challenges

Mathematics

| Data

| Comments/Notable Observations

Mathematics Summary
Strengths

Challenges

Science, Technology, and Engineering Education

| Data

| Comments/Notable Observations

Science, Technology, and Engineering Education Summary

Strengths

Challenges



Related Academics

Career Readiness

[ Data | Comments/Notable Observations

Career and Technical Education (CTE) Programs
False Career and Technical Education (CTE) Programs Omit

| Data | Comments/Notable Observations

Arts and Humanities
False Arts and Humanities Omit

| Data | Comments/Notable Observations

Environment and Ecology
False Environment and Ecology Omit

| Data | Comments/Notable Observations

Family and Consumer Sciences
False Family and Consumer Sciences Omit

| Data | Comments/Notable Observations

Health, Safety, and Physical Education
False Health, Safety, and Physical Education Omit

[ Data | Comments/Notable Observations

Social Studies (Civics and Government, Economics, Geography, History)
False Social Studies (Civics and Government, Economics, Geography, History) Omit

| Data | Comments/Notable Observations

Articulation Agreements

False We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been
uploaded to other FRCPP plans.

Partnering Institution

Agreement Type

Program/Course Area

Uploaded Files

Summary

Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in
improving your most pressing challenges.

Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most
impact in achieving your Mission and Vision.
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Supplemental LEA Plans

Programs and Plans Comments/Notable Observations

Special Education Plan

Title 1 Program

Student Services

K-12 Guidance Plan (339 Plan)

Technology Plan

English Language Development Programs

Strengths
Review the comments and notable observations listed and record those which have had the most impact in improving your most
pressing challenges.

Challenges
Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the
most impact in achieving your Mission and Vision.



Conditions for Leadership, Teaching, and Learning

Focus on Continuous improvement of Instruction

Align curricular materials and lesson plans to the PA Standards

Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and
instructional practices

Identify and address individual student learning needs

Provide frequent, timely, and systematic feedback and support on instructional practices

Empower Leadership

Foster a culture of high expectations for success for all students, educators, families, and community members

Collectively shape the vision for continuous improvement of teaching and learning

Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve
students, staff, and the school

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school
community

Continuously monitor implementation of the school improvement plan and adjust as needed

Provide Student-Centered Support Systems

Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially,
emotionally, intellectually and physically

Implement an evidence-based system of schoolwide positive behavior interventions and supports

Implement a multi-tiered system of supports for academics and behavior

Implement evidence-based strategies to engage families to support learning

Partner with local businesses, community organizations, and other agencies to meet the needs of the school

Foster Quality Professional Learning

Identify professional learning needs through analysis of a variety of data

Use multiple professional learning designs to support the learning needs of staff

Monitor and evaluate the impact of professional learning on staff practices and student learning

Summary

Strengths

Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most
pressing challenges?

>

Challenges

Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently
Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA
Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures?

>
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Summary of Strengths and Challenges from the Needs Assessment

Strengths

Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and
vision. Check the box to the right of these identified strength(s).

[ Strength [ Check for Consideration in Plan [

Challenges

Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your Charter/Cyber Charter
School and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of
these identified challenge(s).

| Strength | Check for Consideration in Plan |

Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment
that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
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Analyzing (Strengths and Challenges)

Analyzing Challenges

Analyzing Challenges

Discussion Points

Check for Priority

False

False

False

Analyzing Strengths

Analyzing Strengths

Discussion Points

Priority Challenges

| Analyzing Priority Challenges

| Priority Statements
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Goal Setting

15



Action Plan
No measurable goals found.

Action Plan For:

Measurable Goals:

Action Step

Anticipated Start Date

Anticipated Completion
Date

Lead Person/Position

Material/Resources/Support
s Needed

PD Step?

Com Step?

Anticipated Output

Monitoring/Evaluation (People, Frequency, and Method)

16




Expenditure Tables

School Improvement Set Aside Grant

False School does not receive School Improvement Set Aside Grant.

Expenditure eGgrant Budget
P A Action Plan(s) Category (Set Aside ESSA Tier Amount
Description
grant)
Total Expenditures
Schoolwide Title 1 Funding Allocation
False School does not receive Schoolwide Title 1 funding.
eGgrant Budget .
Category (Schoolwide | Action Plan(s) Expelfleure Amount
. Description
Funding)

Total Expenditures
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Professional Development

Professional Development Action Steps

[ Evidence-based Strategy [ Action Steps

Audience

Topics to be Included

Evidence of Learning

Lead Person/Position Anticipated Start

Anticipated Completion

Learning Format

Type of Activities Frequency

Observation and Practice Framework Met in this Plan

This Step Meets the Requirements of State Required Trainings

18




Communications Activities
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Approvals & Signatures

Uploaded Files

Chief School Administrator Date
Building Principal Signature Date
School Improvement Facilitator Signature Date
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