Inquiry Charter
School

Inquiry Charter School
Board of Directors Meeting

Date: April 15, 2026
Time: 12:00 pm
Location: Google Meets meeting
Inquiry Charter School, 1301 Belmont Avenue, Philadelphia, PA 19104

Call to Order: A regular meeting of the Inquiry Charter Board of Trustees took place in a
joint session with the Belmont Charter School Board of Trustees. The meeting was called to
order at 12:03 pm.

Members of the Board in Attendance:
Michael Karp

Leslie Convey

Steve Parico

Dominque Reiff

Lisa Kaminsky

Absent members: Elizabeth Preate-Havey, Devalina Guha-Roy

Members of the Board in Attendance (Belmont Charter School): Paulette Adams and
Jhamilla Ford

Staff in Attendance: : Jennifer Faustman, Katrina Alicea and Robie Lawlace (contract

relationship)
Parents or community members: none




M. Karp called the meeting to order at 12:03
Action Items:

Resolution 1: The board voted to approve the January 28, 2026 minutes
L. Convey made a motion to approve.

Seconded by M. Karp

The motion passed unanimously.

Resolution 2: The board voted to approve the 26-27 Academic Calendar.
L. Convey made a motion to approve.

Seconded by M. Karp

The motion passed unanimously.

Resolution 3: The board approved updates to the Contracts over $30,000 which included a
multi-year agreement with SESI to operate a special education program for students.

L. Convey made a motion to approve.

Seconded by M. Karp

The motion passed unanimously.

Resolution 4: The board approved the proposed increase to the teacher salary scale and percent
salary increase.

L. Convey made a motion to approve.

Seconded by M. Karp

The motion passed unanimously.

Resolution 5: The board approved Conflict of Interest Policy.
L. Convey made a motion to approve.

Seconded by M. Karp

The motion passed unanimously.

Resolution 6: The board approved Beth Dyson as the new ICS parent representative. Beth
will replace Devalina Guha-Roy as her child has moved out of the district.

L. Convey made a motion to approve.

Seconded by M. Karp

The motion passed unanimously.



CEO Updates

We are in full planning mode for next year—finalizing enrollment projections, which will drive
our budget and staffing decisions. Our intent to return forms indicate that we will have very
few teacher vacancies going into the 2026-2027.

On facilities, conversations regarding 4030 Brown Street have stalled since our meeting in
November despite efforts to re-engage.

Looking ahead, this is a renewal year for our charters (five-year cycle). Board engagement will
be critical, and we’ll share more over the summer to prepare.

In preparation, we’ve been sharpening our focus on what we call the “data behind the
data”—ensuring we can clearly demonstrate the impact of our model beyond standard district
metrics.

A few highlights:

Truancy: Our ATIP program was recognized for the second year in a row by the DA’s Office
as a model for Philadelphia. We’ve reduced chronic truancy from 25% to 14%—a 40% drop.
This matters for overall daily attendance and test performance, as we have 0% of students who
are chronically truant reaching proficiency.

Student Well-Being: We launched SAEBRS (a research-based screener for social, academic,
and emotional risk) and paired it with real-time supports through our FSS team. In year one,
we’ve already seen a 30% reduction in students identifying as high risk (172 — 125).

Finally, planning for our teacher resident program is underway, and I’ll share more at the June
Meeting.

Financial Oversight

The board has the financial reports through February 28, 2026 for each organization to review.
Our margins for all 3 entities remain narrow due to lower than anticipated enrollment and
increased costs to meet the specialized needs of our students with disabilities. To offset the
lower enrollment and increased special education service costs, we have strategically scaled
back our expenses where possible. We will continue to monitor closely through the remainder
of the year.

M. Karp called for public comment and no public comment was made.

Motion to adjourn the meeting made by M. Karp. Seconded by S. Parico. The meeting
adjourned at 12:35 pm.
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