Community Education Alliance of West Philadelphia
Board of Directors Meeting

Date: June 4, 2025
Time: 12:00 pm
Location: Hybrid meeting
Inquiry Charter School, 1301 Belmont Avenue, Philadelphia, Pa 19104

Call to Order: A regular meeting of the Community Education Alliance of West Philadelphia Board of
Trustees took place in a joint session with the Inquiry Charter School and Belmont Charter School Board
of Trustees and. The meeting was called to order at 12:04 pm.

Members of the Board in Attendance:

Michael Karp (nonvoting)

Kristen Koenigsbauer

Philip Balderston

Absent members: Ron Caplan

Staff in Attendance: Jennifer Faustman, Beth Dyson, Katrina Alicia, Denise Metz, Theresa Doggett, and
contract relationship: Robie Lawless of Charter Choices

Parents or community members: none

J. Faustman called the meeting to order at 12:04
Action Items:

Resolution 1: The board voted to amend the 403B program for employees.
K. Koenigsbauer made a motion to approve.

P. Balderson seconded.

The motion passed unanimously.

Resolution 2: The board approved a motion for CEA to accept a donation from Henderson Institute for
Public Policy, Inc




K. Koenigsbauer made a motion to approve.
P. Balderson seconded.
The motion passed unanimously.

Resolution 3: The board approved updates to the Contracts over $30,000 which included Greenhouse
Applicant Tracking Software in the amount of $30,000

K. Koenigsbauer made a motion to approve.

P. Balderson seconded.

The motion passed unanimously.

Resolution 4: The board voted to donate funds to both BCS and ICS from their reserve funds.
K. Koenigsbauer made a motion to approve.

P. Balderson seconded.

The motion passed unanimously.

CEO report: J. Faustman highlighted recent successes of the staff including Claire Cohen being named
Best Principal and BACS for being named best nursery school by Philly Metro. She highlighted that
Margarita Davis-Boyer received an award by the state for her service in social work. She shared updates
about continued conversations with the Mayor’s office about 4030 Brown Street. She shared enrollment
plans for next year including that the deadline for applying for Apply Philly Charter has passed so we will
see how the new ranked process impacts our student enrollment prospects.

COQO report: The Finance committee met prior to the meeting to review Financial Statements through the
end of the year.

Motion to adjourn the meeting made by E. Preate Havey. Seconded by D. Reiff. The meeting adjourned at
12:24 pm.



