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INDEPENDENT AUDITOR’S REPORT 

December 5, 2024 

To the Board of Trustees 

Community Education Alliance of West Philadelphia 

Philadelphia, Pennsylvania 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of the Community Education Alliance of West Philadelphia (“the 

Organization”), a nonprofit organization, which comprise the statement of financial position as of June 30, 

2024, and the related statements of activities, functional expenses, and cash flows for the year then 

ended, and the related notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 

position of the Organization as of June 30, 2024, and the changes in its net assets and its cash flows for 

the year then ended in accordance with accounting principles generally accepted in the United States of 

America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States 

of America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States.  Our responsibilities under those 

standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 

section of our report.  We are required to be independent of the Organization and to meet our other 

ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.  We 

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 
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To the Board of Trustees 

Community Education Alliance of West Philadelphia 

 

 

Responsibilities of Management for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of the financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for the 

design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error. 

 

In preparing the financial statements, management is required to evaluate whether there are conditions 

or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to 

continue as a going concern for one year after the date that the financial statements are issued. 

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance 

and, therefore, is not a guarantee that an audit conducted in accordance with GAAS and Government 

Auditing Standards will always detect a material misstatement when it exists.  The risk of not detecting a 

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  

Misstatements are considered material if there is a substantial likelihood that, individually or in the 

aggregate, they would influence the judgment made by a reasonable user based on the financial 

statements. 

 

In performing an audit in accordance with GAAS and Government Auditing Standards, we:  

 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks.  Such 

procedures include examining, on a test basis, evidence regarding the amounts and disclosures 

in the financial statements. 

 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Organization’s internal control.  Accordingly, no such opinion is 

expressed. 

 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 

financial statements. 

 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the Organization’s ability to continue as a going concern for a 

reasonable period of time. 

 

 



 

- 3 - 

To the Board of Trustees 

Community Education Alliance of West Philadelphia 

 

 

We are required to communicate with those charged with governance regarding, among other matters, 

the planned scope and timing of the audit, significant audit findings, and certain internal control-related 

matters that we identified during the audit. 

 

Supplementary Information 

 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.  

The schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations 

Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 

Awards is presented for purposes of additional analysis and is not a required part of the financial 

statements.  Such information is the responsibility of management and was derived from and relates 

directly to the underlying accounting and other records used to prepare the financial statements.  The 

information has been subjected to the auditing procedures applied in the audit of the financial 

statements and certain additional procedures, including comparing and reconciling such information 

directly to the underlying accounting and other records used to prepare the financial statements or to the 

financial statements themselves, and other additional procedures in accordance with auditing standards 

generally accepted in the United States of America.  In our opinion, the schedule of expenditures of 

federal awards is fairly stated, in all material respects, in relation to the financial statements as a whole. 

 

Other Reporting Required by Government Auditing Standards 

 

In accordance with Government Auditing Standards, we have also issued our report dated December 5, 

2024, on our consideration of Organization’s internal control over financial reporting and on our tests of its 

compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 

matters.  The purpose of that report is solely to describe the scope of our testing of internal control over 

financial reporting and compliance and the results of that testing, and not to provide an opinion on the 

effectiveness of the Organization’s internal control over financial reporting or on compliance.  That report 

is an integral part of an audit performed in accordance with Government Auditing Standards in 

considering the Organization’s internal control over financial reporting and compliance. 

 

 

 

BARBACANE, THORNTON & COMPANY LLP 

 

 



CURRENT ASSETS:
Cash and cash equivalents 6,486,241$    
Accounts receivable 211,074
Due from related party 876,439         

Total Current Assets 7,573,754      

NONCURRENT ASSETS:
Equipment, net -                     

Total Noncurrent Assets -                     

TOTAL ASSETS 7,573,754$    

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payable and accrued expenses 940,514$       
Deferred revenue 4,187,015      

Total Current Liabilities 5,127,529      

NONCURRENT LIABILITIES:
Loan from related party 1,685,000      
Due to related parties 138,953         

Total Noncurrent Liabilities 1,823,953      

TOTAL LIABILITIES 6,951,482      

NET ASSETS:
Without donor restrictions 622,272         

Total Net Assets 622,272         

TOTAL LIABILITIES AND NET ASSETS 7,573,754$    

 

The accompanying notes are an integral part of these financial statements.

ASSETS

JUNE 30, 2024
STATEMENT OF FINANCIAL POSITION

COMMUNITY EDUCATION ALLIANCE OF WEST PHILADELPHIA
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PUBLIC SUPPORT AND REVENUES
Government grants 6,044,369$    
Contributions 16,270           
Program service fees 896,488         
Interest income 279,001         
Shared service fees 1,936,456      

TOTAL PUBLIC  SUPPORT AND REVENUES 9,172,584      

EXPENSES
Program services 8,112,339      
Support services:

Management and general 1,207,434      
TOTAL EXPENSES 9,319,773      

CHANGES IN NET ASSETS (147,189)        

NET ASSETS, BEGINNING OF YEAR 769,461         

NET ASSETS, END OF YEAR 622,272$       

The accompanying notes are an integral part of these financial statements.

FOR THE YEAR ENDED JUNE 30, 2024
STATEMENT OF ACTIVITIES

COMMUNITY EDUCATION ALLIANCE OF WEST PHILADELPHIA
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Support Services
Management

Program and
Services General Total

Salaries and wages 5,753,230$      569,842$         6,323,072$      
Employee benefits 779,544           77,212             856,756           
Payroll taxes 496,794           49,206             546,000           

7,029,568        696,260           7,725,828        

Advertising 366                  280                  646                  
Depreciation 5,061               -                       5,061               
Food expenses 63,558             -                       63,558             
Insurance 98,032             -                       98,032             
Office supplies and expenses 97,804             -                       97,804             
Contracted services 27,527             -                       27,527             
Payroll service 288                  -                       288                  
Professional development 247,613           -                       247,613           
Professional fees -                       500,212           500,212           
Repairs and maintenance 26,856             -                       26,856             
Supplies 426,865           -                       426,865           
Transportation 88,801             -                       88,801             
Travel -                       10,682             10,682             

TOTAL EXPENSES 8,112,339$      1,207,434$      9,319,773$      

The accompanying notes are an integral part of these financial statements.

FOR THE YEAR ENDED JUNE 30, 2024
STATEMENT OF FUNCTIONAL EXPENSES

COMMUNITY EDUCATION ALLIANCE OF WEST PHILADELPHIA
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CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets (147,189)$      
Adjustments to reconcile change in net assets to

Depreciation 5,061             
(Increase) Decrease in accounts receivable (141,700)        
Increase (Decrease) in accounts payable and accrued expenses 181,945         
Increase (Decrease) in deferred revenue 540,494         
Increase (Decrease) in due to/from related parties (961,558)        

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES (522,947)        

NET CHANGE IN CASH AND CASH EQUIVALENTS (522,947)        

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 7,009,188      

CASH AND CASH EQUIVALENTS, END OF YEAR 6,486,241$    

The accompanying notes are an integral part of these financial statements.

   net cash provided (used) by operating activities:

FOR THE YEAR ENDED JUNE 30, 2024
STATEMENT OF CASH FLOWS

COMMUNITY EDUCATION ALLIANCE OF WEST PHILADELPHIA
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NOTE A   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Line of Activity 

 

The Community Education Alliance of West Philadelphia (“the Organization”) is a nonprofit 

organization providing direct supportive services to the Belmont Community.  The Organization 

works directly with the children and families of Belmont Charter School, Inquiry Charter School, 

and Belmont Community Head Start.  A myriad of services are integrated to address the social, 

emotional, and behavioral needs of students, both in the classroom and in the community at 

large. 

 

Basis of Accounting 

 

The financial statements of the Organization have been prepared on the accrual basis of 

accounting. 

 

Recognition of Donor Restrictions 

 

All donor-restricted support is reported as an increase in net assets with or without donor 

restrictions depending on the nature of the restriction.  When a restriction expires, net assets with 

donor restrictions are reclassified to net assets without donor restrictions. 

 

Cash and Cash Equivalents 

 

For purposes of the statement of cash flows, the Organization considers all restricted and 

unrestricted highly liquid investments with an initial maturity of three months or less to be cash 

equivalents. 

 

Accounts Receivable 

 

Accounts receivable are stated at net realizable value.  Receivables are considered impaired if 

full principal payments are not received in accordance with the contractual terms. 

 

Management’s estimate of the allowance for uncollectible receivables is based on historical 

collection rates and an analysis of the collectability of individual receivables.  The allowance for 

uncollectible accounts was $0 as of June 30, 2024. 

 

Advertising Expenses 

 

The Organization expenses the production costs of advertising when incurred. 

 

Equipment 

 

 Equipment is stated at cost if purchased by the Organization.  The Organization uses a 

capitalization threshold of $5,000.  Donated facilities and materials are capitalized at their fair 
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NOTE A  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

value on the date of gift.  The costs of normal maintenance and repairs that do not add to the 

value of the asset or materially extend the life of the asset are not capitalized.  When assets are 

sold or otherwise disposed of, the cost is removed from their respective accounts, and any gains 

or losses on such disposition are recognized in the statement of activities.  Depreciation is 

provided on the straight-line method over the estimated useful lives of the assets.  Estimated 

useful lives are as follows: 

 

Equipment     5 years 

 

Compensated Absences 

 

The Organization allows employees to accumulate unused vacation days to be paid upon 

retirement or leaving employment.  The balance in this account as of June 30, 2024 was 

$23,700. 

 

Financial Statement Presentation 

 

In accordance with the Financial Accounting Standards Board Accounting Standards 

Codification (FASB ASC) regarding financial statements of not-for-profit organizations, the 

Organization is required to report information regarding its financial position and activities 

according to two classes of net assets:  net assets with donor restrictions and net assets without 

donor restrictions.  In addition, the Organization is required to present a statement of cash flows. 

 

Income Taxes 

 

The Organization is exempt from federal income tax under Internal Revenue Code Section 

501(c)(3).  However, income from certain activities not directly related to the Organization’s tax-

exempt purpose may be subject to taxation as unrelated business income. 

 

Accounting principles generally accepted in the United States of America prescribe rules for the 

recognition, measurement, classification, and disclosure in the financial statements of uncertain 

tax positions taken or expected to be taken in the Organization’s tax returns.  Management has 

determined that the Organization does not have any uncertain tax positions or associated 

unrecognized benefits that materially impact the financial statements or related disclosures.  

Since tax matters are subject to some degree of uncertainty, there can be no assurance that 

the Organization’s tax returns will not be challenged by the taxing authorities and that the 

Organization will not be subject to additional tax, penalties, and interest as a result of such 

challenge. 

 

Use of Estimates in the Preparation of Financial Statements 

 

The preparation of financial statements in conformity with accounting principles generally 

accepted in the United States of America requires management to make estimates and 
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NOTE A  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  (cont’d) 

 

assumptions that affect the reported amounts of assets and liabilities and disclosure of 

contingent assets and liabilities at the date of the financial statements, and the reported 

amounts of revenues and expenses during the reporting period.  Actual results could differ from 

those estimates. 

 

 

NOTE B   EQUIPMENT 

 

Equipment as of June 30, 2024 is classified as follows: 

 

Equipment $        25,306 

Less:  accumulated depreciation (25,306) 

  

Equipment, net of depreciation $                  - 

 

 

Depreciation is provided for equipment over the estimated useful lives of the assets using the 

straight-line method.  Total depreciation expense for the year ended June 30, 2024 amounted 

to $5,061. 

 

 

NOTE C   ALLOCATION OF FUNCTIONAL EXPENSES 

 

The costs of providing the various programs and other activities have been summarized on a 

functional expense basis in the statement of activities.  Accordingly, certain costs have been 

allocated among the program and supporting services benefited.  For expenses not readily 

traceable to a specific function, an allocation across functions was based on historical 

averages across functions. 

 

 

NOTE D  CONTRACTUAL ADJUSTMENTS 

 

The contracts under which the Organization conducts its programs contains provisions 

defining costs, which are allowable and reimbursable with the program.  Program billings are 

subject to audit by the funding source.  An audit of these billings may result in an adjustment for 

disallowances.  No provision has been made for any liabilities that may arise from such an 

audit since the amounts, if any, cannot be determined to date. 

 

 

NOTE E  DEFINED CONTRIBUTION PLAN 

 

The Organization sponsors a defined contribution plan (“the Plan”) covering all employees with 

at least one year of service who agree to make contributions to the Plan.  The Organization 
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NOTE E  DEFINED CONTRIBUTION PLAN  (cont’d) 

 

matches participants' contributions to the Plan up to 5% of the individual participant's 

compensation.  Total expense for the year ended June 30, 2024 was $210,565. 

 

 

NOTE F  CONCENTRATION OF CREDIT RISK 

 

The Organization maintains its bank accounts at two financial institutions.  These accounts are 

insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per financial 

institution.  As of June 30, 2024, there was $5,916,469 in uninsured balances held at these 

financial institutions.  The Organization has not experienced any losses related to these accounts 

and believes it is not exposed to any significant credit risk. 

 

 

NOTE G CONCENTRATION OF REVENUES 

 

 The Organization relies on receiving grants from governmental entities to cover cost of 

operations.  During the year ended June 30, 2024, the Organization received 61% of its 

revenues from state grants passed through the Pennsylvania Department of Human Services.  

The Organization received an additional 17% of its revenues in contributions from the School 

District of Philadelphia.  Changes in the availability of funding from these sources could have a 

significant effect on the Organization's future activities. 

 

 

NOTE H LIQUIDITY AND AVAILABILITY OF RESOURCES 

 

The Organization’s financial assets consist of cash and cash equivalents, accounts receivable, 

and due from related party. 

 

As of June 30, 2024, the Organization’s financial assets amounted to $7,573,754. 

 

The Organization regularly monitors the availability of resources required to meet its operating 

needs and other contractual commitments while also striving to maximize the investment of its 

available funds.  The Organization anticipates collecting sufficient revenue to cover operating 

needs and other contractual commitments. 

 

 

NOTE I RELATED PARTY TRANSACTIONS 

 

The Organization provides program services to Belmont Charter School (“Belmont”) and Inquiry 

Charter School (“Inquiry”), and the entities engage in some shared human resource and 

operational services. 
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NOTE I RELATED PARTY TRANSACTIONS  (cont’d) 

 

During the year ended June 30, 2024, the Organization charged Belmont $1,537,087 for shared 

service fees and $129,899 for reimbursement of shared expenses.  Belmont charged the 

Organization $53,627 for reimbursement of shared expenses.  As of June 30, 2024, $138,953 

was due to Belmont from the Organization, and $708,860 was due from Belmont to the 

Organization.  The Organization also provided Belmont $966,295 as part of the Pennsylvania 

Educational Improvement Tax Credit Program and Innovation Grant. 

 

During the year ended June 30, 2024, the Organization charged Inquiry $399,369 for shared 

service fees and $47,649 for reimbursement of shared expenses.  As of June 30, 2024, $167,579 

was due from Inquiry to the Organization. 

 

The Organization received a non-interest bearing loan advance from University City Housing 

(“UCH”), an entity owned by the board chairman of Belmont and Inquiry.  There are no specific 

repayment terms associated with this loan.  As of June 30, 2024, $1,685,000 was owed by the 

Organization to UCH. 

 

 

NOTE J SUBSEQUENT EVENTS 

 

 The Organization has evaluated all subsequent events through December 5, 2024, the date the 

financial statements were available to be issued. 
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INDEPENDENT AUDITOR’S REPORT ON 

INTERNAL CONTROL OVER FINANCIAL REPORTING AND 

ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

December 5, 2024 

To the Board of Trustees 

Community Education Alliance of West Philadelphia 

Philadelphia, Pennsylvania 

We have audited, in accordance with the auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards 

issued by the Comptroller General of the United States, the financial statements of the Community 

Education Alliance of West Philadelphia (“the Organization”), a nonprofit organization, which comprise the 

statement of financial position as of June 30, 2024, and the related statements of activities, functional 

expenses, and cash flows for the year then ended, and the related notes to the financial statements, and 

have issued our report thereon dated December 5, 2024. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Organization’s 

internal control over financial reporting (“internal control”) as a basis for designing procedures that are 

appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 

but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control. 

Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, or 

detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 

combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 

misstatement of the Organization’s financial statements will not be prevented, or detected and corrected, 

on a timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal 

control that is less severe than a material weakness, yet important enough to merit attention by those 

charged with governance. 

503 Carr Road    Suite 100    Wilmington, DE 19809
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To the Board of Trustees 

Community Education Alliance of West Philadelphia 

 

 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 

section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies.  Given these limitations, during our audit, we did not identify any 

deficiencies in internal control that we consider to be material weaknesses.  However, material 

weaknesses or significant deficiencies may exist that were not identified. 

 

Report on Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free 

from material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts, and grant agreements, noncompliance with which could have a direct and 

material effect on the financial statements.  However, providing an opinion on compliance with those 

provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  The 

results of our tests disclosed no instances of noncompliance or other matters that are required to be 

reported under Government Auditing Standards. 

 

Purpose of This Report 

 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 

and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s 

internal control or on compliance.  This report is an integral part of an audit performed in accordance 

with Government Auditing Standards in considering the Organization’s internal control and compliance.  

Accordingly, this communication is not suitable for any other purpose. 

 

 

 

BARBACANE, THORNTON & COMPANY LLP 
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INDEPENDENT AUDITOR’S REPORT ON 

COMPLIANCE FOR EACH MAJOR PROGRAM AND ON 

INTERNAL CONTROL OVER COMPLIANCE REQUIRED 

BY THE UNIFORM GUIDANCE 

 

 

 

December 5, 2024 

 

 

 

To the Board of Trustees 

Community Education Alliance of West Philadelphia 

Philadelphia, Pennsylvania 

 

 

Report on Compliance for Major Federal Program 

 

Opinion on Major Federal Program 

 

We have audited the Community Education Alliance of West Philadelphia’s (“the Organization”), 

compliance with the types of compliance requirements identified as subject to audit in the U.S. Office of 

Management and Budget (“OMB”) Compliance Supplement that could have a direct and material effect 

on the Organization’s major federal program for the year ended June 30, 2024.  The Organization’s major 

federal program is identified in the summary of auditor’s results section of the accompanying schedule of 

findings and recommendations. 

 

In our opinion, the Organization complied, in all material respects, with the compliance requirements 

referred to above that could have a direct and material effect on its major federal program for the year 

ended June 30, 2024. 

 

Basis for Opinion on Major Federal Program 

 

We conducted our audit of compliance in accordance with auditing standards generally accepted in 

the United States of America (“GAAS”); the standards applicable to financial audits contained in 

Government Auditing Standards issued by the Comptroller General of the United States (“Government 

Auditing Standards”); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, 

Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 

(“Uniform Guidance”).  Our responsibilities under those standards and the Uniform Guidance are further 

described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.  
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To the Board of Trustees 

Community Education Alliance of West Philadelphia 

 

 

We are required to be independent of the Organization and to meet our other ethical responsibilities, in 

accordance with relevant ethical requirements relating to our audit.  We believe that the audit evidence 

we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the 

major federal program.  Our audit does not provide a legal determination of the Organization’s 

compliance with the compliance requirements referred to above. 

 

Responsibilities of Management for Compliance 

 

Management is responsible for compliance with the requirements referred to above and for the design, 

implementation, and maintenance of effective internal control over compliance with the requirements of 

laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 

Organization’s federal programs. 

 

Auditor’s Responsibilities for the Audit of Compliance 

 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 

compliance requirements referred to above occurred, whether due to fraud or error, and express an 

opinion on the Organization’s compliance based on our audit.  Reasonable assurance is a high level of 

assurance but is not absolute assurance and, therefore, is not a guarantee that an audit conducted in 

accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect 

material noncompliance when it exists.  The risk of not detecting material noncompliance resulting from 

fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal control.  Noncompliance with the compliance 

requirements referred to above is considered material if there is a substantial likelihood that, individually or 

in the aggregate, it would influence the judgment made by a reasonable user of the report on 

compliance about the Organization’s compliance with the requirements of the major federal program as 

a whole. 

 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 

Guidance, we: 

 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks.  Such procedures include examining, on 

a test basis, evidence regarding the Organization’s compliance with the compliance 

requirements referred to above and performing such other procedures as we considered 

necessary in the circumstances. 

 

• Obtain an understanding of the Organization’s internal control over compliance relevant to the 

audit in order to design audit procedures that are appropriate in the circumstances and to test 

and report on internal control over compliance in accordance with the Uniform Guidance, but 

not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal 

control over compliance.  Accordingly, no such opinion is expressed. 
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To the Board of Trustees 

Community Education Alliance of West Philadelphia 

 

 

We are required to communicate with those charged with governance regarding, among other matters, 

the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 

internal control over compliance that we identified during the audit. 

 

Report on Internal Control Over Compliance 

 

A deficiency in internal control over compliance exists when the design or operation of a control over 

compliance does not allow management or employees, in the normal course of performing their 

assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 

requirement of a federal program on a timely basis.  A material weakness in internal control over 

compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 

that there is a reasonable possibility that material noncompliance with a type of compliance requirement 

of a federal program will not be prevented, or detected and corrected, on a timely basis.  A significant 

deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 

internal control over compliance with a type of compliance requirement of a federal program that is less 

severe than a material weakness in internal control over compliance, yet important enough to merit 

attention by those charged with governance. 

 

Our consideration of internal control over compliance was for the limited purpose described in the 

Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 

deficiencies in internal control over compliance that might be material weaknesses or significant 

deficiencies in internal control over compliance.  Given these limitations, during our audit we did not 

identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 

as defined above.  However, material weaknesses or significant deficiencies in internal control over 

compliance may exist that were not identified. 

 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 

control over compliance.  Accordingly, no such opinion is expressed. 

 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 

of internal control over compliance and the results of that testing based on the requirements of the 

Uniform Guidance.  Accordingly, this report is not suitable for any other purpose. 

 

 

 

BARBACANE, THORNTON & COMPANY LLP 

 

 



ASSISTANCE GRANT PERIOD PASSED
SOURCE LISTING GRANT BEGINNING / THROUGH TO

CODE NUMBER NUMBER ENDING DATES EXPENDITURES SUBRECIPIENTS
U.S. Department of Education
Passed Through Pennsylvania Department of Education
21st Century Learning Communities - Cohort 9 I 84.287 N/A 10/01/18 - 09/30/23 56,569$             -$                       

Total U.S. Department of Education 56,569               -                         

U.S. Department of Health and Human Services
Passed Through School District of Philadelphia
Head Start I 93.600 N/A 07/01/23 - 06/30/24 1,009,680          -                         

Total U.S. Department of Health and Human Services 1,009,680          -                         

Total Expenditures of Federal Awards 1,066,249$        -$                       

Source Code:

I -  Indirect

COMMUNITY EDUCATION ALLIANCE OF WEST PHILADELPHIA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2024

FEDERAL GRANTOR/PROJECT TITLE
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COMMUNITY EDUCATION ALLIANCE OF WEST PHILADELPHIA. 

 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 - 19 - 

 

 

 

NOTE A  BASIS OF ACCOUNTING 

 

All expenditures included in the schedule of expenditures of federal awards are presented on 

the basis that expenditures are reported to the respective federal grantor agencies.  

Accordingly, expenditures are recorded when the federal obligation is determined. 

 

 

NOTE B   FEDERAL EXPENDITURES 

 

The schedule of expenditures of federal awards reflects federal expenditures for all individual 

grants which were active during the fiscal year. 

 

 

NOTE C  INDIRECT COST RATES 

 

The Organization did not use the federal de minimis indirect cost rate of 10% on their federal 

grants for the year ended June 30, 2024. 

 

 



COMMUNITY EDUCATION ALLIANCE OF WEST PHILADELPHIA 

 

SCHEDULE OF FINDINGS AND RECOMMENDATIONS 
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PART A - SUMMARY OF AUDITOR’S RESULTS 

 

Financial Statements 

 

Type of auditor’s report issued [unmodified, qualified, adverse, or disclaimer]: 

 

  Unmodified                                

 

Internal control over financial reporting: 

 

• Material weakness(es) identified?              Yes      X     No 

• Significant deficiency(ies) identified?             Yes      X     None reported 

• Noncompliance material to financial  

statements noted?                Yes      X     No 

 

 

Federal Awards 

 

Internal control over major program: 

 

• Material weakness(es) identified?               Yes      X     No 

• Significant deficiency(ies) identified?              Yes      X     None reported 

 

 

Type of auditor’s report issued on compliance for major program [unmodified, qualified, adverse, or 

disclaimer]: 

 

  Unmodified                                

 

Any audit findings disclosed that are  

required to be reported in accordance  

with the Uniform Guidance?                Yes      X     No 

 

 

Identification of major program: 

 

Assistance Listing Number  Name of Federal Program or Cluster 

   

93.600  Head Start 

 

 

Dollar threshold used to distinguish between  

Type A and Type B programs:    $ 750,000 

 

 

Auditee qualified as low-risk auditee?               Yes      X     No 

 



COMMUNITY EDUCATION ALLIANCE OF WEST PHILADELPHIA 

 

SCHEDULE OF FINDINGS AND RECOMMENDATIONS  (CONT’D) 

 - 21 - 

 

 

 

PART B - FINDINGS RELATED TO FINANCIAL STATEMENTS 

 

 

STATUS OF PRIOR YEAR FINDINGS 

 

 

None. 

 

 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

 

 

None. 

 

 

 

PART C - FINDINGS RELATED TO FEDERAL AWARDS 

 

 

STATUS OF PRIOR YEAR FINDINGS 

 

 

None. 

 

 

CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

 

 

None. 
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