Belmont Charter
School

Belmont Charter School
Board of Directors Meeting

Date: November 19, 2025
Time: 12:00 pm
Location: Zoom meeting
Inquiry Charter School, 1301 Belmont Avenue, Philadelphia, Pa 19104

Call to Order: A regular meeting of the Belmont Charter Board of Trustees took place in a joint
session with the Inquiry Charter School Board of Trustees. The meeting was called to order at
12:04 pm.

Members of the Board in Attendance (Belmont Charter School):

Michael Karp

Elizabeth Preate-Havey

Jhamilia Ford

Paulette Adams

Dominique Reiff

Leslie Convey

Steve Parico

Lisa Kaminsky

Absent members: None



Members of the Board in Attendance (Inquiry Charter School): Devalina Guha-Roy
Staff in Attendance: Beth Dyson, Jennifer Faustman, Katrina Alicea, Thersea Doggett and
Robie Lawlace (contract relationship)

Parents or community members: none

M. Karp called the meeting to order at 12:04
Action Items:

Resolution 1: The board voted to approve the September 24, 2025 minutes
D. Reiff made a motion to approve.

Seconded by L. Kaminsky

The motion passed unanimously.

Resolution 2: The board voted to approve Special Education Policies.
D. Reiff made a motion to approve.

Seconded by L. Kaminsky

The motion passed unanimously.

Resolution 3: The board approved updates to the Contracts over $30,000 which included
Gemma Services at $76,000, Green Tree School for $200,000 and Procare Staffing for $75,000.
D. Reiff made a motion to approve.

Seconded by L. Kaminsky

The motion passed unanimously.

Resolution 4: The board approved Belmont Charter Middle School joining the Metropolitan
Philadelphia Athletic Association

D. Reiff made a motion to approve.

Seconded by L. Kaminsky

The motion passed unanimously.

CEOQ report: J. Faustman updated the board on a strong Q1. Enrollment numbers for Belmont
Charter School are lower than they have been historically and the team is working hard with the
application process to enroll students from the Apply Philadelphia Charter Waitlists. Enrollment
is being watched as we anticipated lower school aged students in the catchment area. M. Karp
and a select group of staff members met with the Mayor’s office to discuss the 4030 Building in



light of the school district’s facilities planning process. There was no resolution or outcome to
the meeting.

COO report: The Finance committee met prior to the meeting to review Financial Statements
through September 30, 2025. Year end audits are under way and nearly complete. The team is
working on 5 year financial projections.

Housekeeping actions: B. Dyson thanked J. Ford for completing her Act 55 Training in record
time. Open discussion about advanced Act 55 training opportunities for board members would
be made available through PCPCS.

Motion to adjourn the meeting made by S. Parico. Seconded by L. Convey. The meeting
adjourned at 12:42 pm.



