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Mission and Vision

Mission

Our purpose, in partnership with the Belmont Community is to promote the academic, social and emotional well-being of each child. Across all of
our programs and among all of our stakeholders, we value a nurturing environment, collective responsibility and commitment to the community
beyond school boundaries.

Vision

Operating under the notion that each student has a unique set of needs, Inquiry Charter School uses a holistic approach to education providing
academic, emotional, and social support services. The school's vision is for each student to leave Inquiry a thoughtful problem solver, equipped with
the skills necessary to succeed in high school, college, and the workforce. Inquiry hopes to see each and every student attain his or her personal
definition of success.



Educational Values

Students

Inquiry Charter School believes the key to quality education is to meet each child's unique needs by supporting them holistically. Using a
comprehensive school model that integrates social service and educational programming, Inquiry works every day to address the needs of its
students and their surrounding community. Inquiry Charter School believes that a school model should be made up of a seamless connection
between social service programming, challenging academics that equip students with relevant life skills, and the support of the local community.
This is important because it can pave the way for a lifetime of improved health, mental and physical performance, productivity, and contribution to
society. Improving these factors in a generation of children can go a long way toward minimizing a host of economic and social problems while
preparing students to succeed in high school, college and/or the workplace. Inquiry believes that the only way to improve the quality of life for the
students of the Belmont Community is to use a radically revamped approach to social and community based services that view the school, a natural
environment in which children and families interact daily, as the central point of the community and as the best place to conduct such important
services.

Staff

Inquiry Charter School staff is the roots of our school. Teacher and support staff work tirelessly and selflessly to develop lesson plans that are
engaging, student-centered, and that meet the needs of each of their students. We expect that each staff member employed by Inquiry Charter
School is mission driven and understands the long term vision to help each child succeed in school and beyond. We also expect staff to live out our
organizational values and to conduct themselves professionally so that they are positive role models and influences in the lives of their students.
Administration

The Inquiry Charter School administration holds itself accountable to developing the values of the organization and helping to support and guide all
staff toward internalizing our core values. The administration creates professional development that enables teachers and support staff to grow and
feel supported in their journeys as a part of the Inquiry community. We believe that it takes a village to raise a child and that the work we do should
be joyful. We believe in compromise and fostering positive relationships with others, students, and parents. We also value each student as unique
and believe we can help all students to see their potential. We want all staff to understand these values so that they can live out our mission and
help each child grow.

Parents

With the belief that it takes a village to raise a child and the fact that Inquiry Charter School is a neighborhood school, we rely heavily on parent
support and engagement. Parents are crucial components to student success and we work with them to support their child's education. We hold
many parent workshops and events to encourage parents to be a part of the school community. Our workshops are developed around literacy,
technology, job skills, and more. We communicate frequently with parents regarding their child's experiences in school and want parents to play an
active role in supporting their child's success.

Community

The broader community is very important in helping us to fulfill our mission and vision. We partner with many local organizations in an effort to
connect students and families with support, resources, and experiences that help supplement their school day learning. Some of the organizations
we have worked with are the People's Emergency Center, a homeless shelter for women and children in our neighborhood. We have also worked
with Eat. Right. Now to promote healthy eating and teach ways in which to focus on well-being. Various communities become a part of our school
community. We believe it is important for the community in which we live to be a part of our school.
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LEA Profile

Inquiry Charter School currently offers grades K through 5 and serves approximately 269 students, many of whom reside in West Philadelphia. 73% of Inquiry
Charter School students are identified as low income and 100% eat free pursuant to the National School Lunch Program's Community Eligibility Provision. In an
effort to support our students as they overcome the obstacles on their pathways to success, we have built strategic partnerships with local organization to
collectively meet the needs of the families in our community. Partnerships have included Community Education Alliance of West Philadelphia, Drexel University,
People’s Emergency Center - a woman and children's crisis center, Please Touch Museum, and Education Plus Health.

Through these strategic partnerships, we are able to provide support for our families such as permanent housing, continuing education and mental health
services. Additionally, we employ full time social workers who connect families to the services they need as well as provide case managed social work. We also
have a partnership with the Community Education Alliance of West Philadelphia, which provides Head Start, family support services, and after school
programming to our families. We recognize that school is much more than formal education. In order to completely support the individual needs of each student,
we must provide opportunities before, during, and after school so that students are able to be supported holistically.

The teachers and staff at Inquiry Charter School work collaboratively to enhance the traditional school education by bringing the community into the classrooms.
The home connection is encouraged through home based projects, school events, and information sharing such as newsletters, phone calls, and letters mailed
home. Events like Family Dinner, Game Night, and parent workshops help students and families see the connection between school and home. Families are also
encouraged to bring their knowledge into our classrooms by volunteering and sharing their skills within the school.
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Future Ready PA Index

Select the grade levels served by your school. Select all that apply.

True K True 1 True 2 True 3

True 4 True 5 False 6

False 7 False 8 False 9 False 10

False 11 False 12

Review of the School(s) Level Performance

Strengths

Indicator

Comments/Notable Observations

All Student Groups Met the Standard Demonstrating Growth in ELA

Statewide average growth score is 76 and ICS scored 71.

All Student Groups Met the Standard Demonstrating Growth in Math

Statewide average growth score is 76.2 and ICS scored 71.

Both Black & Economically Disadvantaged subgroups had an increase in
performance from the previous year in Math

Still working to met pre-pandemic levels of achievement but increase
from previous year is evidence of heading in the right direction.

Breakdown of student group by race had an increase in performance
from the previous year in Science

Increase in PSSA Proficiency scores from previous year in ELA across all
three student groups (Black, Economically Disadvantaged, Students with
Disabilities)

20-21 year = 31% and 21-22 = 40%

Increase in PSSA Proficiency scores from previous year in Math across all
three student groups (Black, Economically Disadvantaged, Students with
Disabilities)

20-21 year = 14% and 21-22 = 21%

Challenges

Indicator

Comments/Notable Observations

Students with disabilities fell in ELA - no growth in percentage proficient
& advanced between 20-21 and 21-22

All student groups did not meet/exceed statewide goal/interim target in
ELA

Review of Grade Level(s) and Individual Student Group(s)

Strengths

| Indicator

| Comments/Notable Observations




had an increase in performance from the previous year in ELA had an
increase in performance from the previous year in Math (PSSA PA
Future Ready 21-22)

ESSA Student Subgroups

African-American/Black

This shows an upward trend coming out of the pandemic, although not
back to pre-pandemic levels.

Indicator

had an increase in performance from the previous year in ELA had an
increase in performance from the previous year in Math (PSSA PA
Future Ready 21-22)

ESSA Student Subgroups

Economically Disadvantaged

Comments/Notable Observations
This shows an upward trend coming out of the pandemic, although not
back to pre-pandemic levels.

Indicator Comments/Notable Observations

Not meeting the statewide goal in ELA While there was a performance increase, overall this subgroup (which is
ESSA Student Subgroups a large percentage of the overall student population) did not meet the
African-American/Black goal.

Indicator

Students with disabilities fell in math from 20-21 to 21-22 to even below
where they were in 18-19

ESSA Student Subgroups

Economically Disadvantaged

Comments/Notable Observations

This is concerning as other groups showed an increase from the
previous year, although could be because of the difference in the cohort
group.

Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing challenges.

All Student Groups Met the Standard Demonstrating Growth in ELA

Increase in PSSA Proficiency scores from previous year in ELA across all three student groups (Black, Economically Disadvantaged, Students with

Disabilities)

Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future Ready PA

index targets.

All student groups did not meet/exceed statewide goal/interim target in ELA

Students with disabilities fell in ELA - no growth in percentage proficient & advanced between 20-21 and 21-22







Local Assessment

English Language Arts

Data Comments/Notable Observations

All Student Groups Met the Standard Demonstrating Growth in ELA Statewide average growth score is 76 and ICS scored 71.

All Student Groups Met the Standard Demonstrating Growth in Math Statewide average growth score is 76.2 and ICS scored 71.

English Language Arts Summary

Strengths

All Student Groups Met the Standard Demonstrating Growth in ELA

Increase in PSSA Proficiency scores from previous year in ELA across student groups (Black, Economically Disadvantaged)

Challenges

Students with disabilities fell in math from 20-21 to 21-22 to even below where they were in 18-19

Students with disabilities fell in ELA - no growth in percentage proficient & advanced between 20-21 and 21-22

Mathematics

Data Comments/Notable Observations

All Student Groups Met the Standard Demonstrating Growth in Math Statewide average growth score is 76.2 and ICS scored 71.

Mathematics Summary

Strengths

| Both Black & Economically Disadvantaged subgroups had an increase in performance from the previous year in Math

Challenges

| Breakdown of student group by race did not meet/exceed statewide goal/interim target

Science, Technology, and Engineering Education

Data Comments/Notable Observations

Breakdown of student group by economically disadvantaged had an
increase in performance from the previous year in Science.

All student group showed an increase in Science performance from
19-20 to 21-22 as measured by the growth indicator.

Decrease in Science proficiency 20-21 to 21-22 for all students.




Black student subgroup had a decrease in performance from 20-21 to
21-22 in Science.

Science, Technology, and Engineering Education Summary

Strengths

Breakdown of student group by economically disadvantaged had an increase in performance from the previous year in Science.

All student group showed an increase in Science performance from 19-20 to 21-22 as measured by the growth indicator.

Challenges

Decrease in Science proficiency 20-21 to 21-22 for all students.

Black student subgroup had a decrease in performance from 20-21 to 21-22 in Science.




Related Academics

Career Readiness

Data Comments/Notable Observations

Future Ready PA 21-22 shows 97.2% of students meeting the career
standards benchmark performance standard which is higher than the
statewide average.

Future Ready PA 21-22 shows 97.2% of students meeting the career
standards benchmark performance standard which is higher than 20-21
which was 86.2%.

Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit

Arts and Humanities
True Arts and Humanities Omit

Environment and Ecology
True Environment and Ecology Omit

Family and Consumer Sciences
True Family and Consumer Sciences Omit

Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit

Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit

Articulation Agreements
True We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been uploaded to
other FRCPP plans.




Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most
pressing challenges.

Future Ready PA 21-22 shows 97.2% of students meeting the career standards benchmark performance standard which is higher than the
statewide average.

Future Ready PA 21-22 shows 97.2% of students meeting the career standards benchmark performance standard which is higher than 20-21 which
was 86.2%.

Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in
achieving your Mission and Vision.

Future Ready PA 21-22 shows 97.2% of students meeting the career standards benchmark performance standard which is lower than the 89.8% in
18-19.




Equity Considerations

English Learners
True This student group is not a focus in this plan.

Students with Disabilities
False This student group is not a focus in this plan.

Data

Comments/Notable Observations

7% of students with disabilities subgroup scored proficient or advanced
on our local practice PSSA in ELA in 22-23,

2% of students with disabilities subgroup scored proficient or advanced
on our local practice PSSA in MATH in 22-23.

Students Considered Economically Disadvantaged
False This student group is not a focus in this plan.

Data

Comments/Notable Observations

30% of economically disadvantaged subgroup (grades 3-5) scored
proficient or advanced on our local practice PSSA in ELA in 22-23.

10% of economically disadvantaged subgroup (grades 3-5) scored
proficient or advanced on our local practice PSSA in Math in 22-23.

Student Groups by Race/Ethnicity

False This student group is not a focus in this plan.

Student Groups

Comments/Notable Observations

Black

31% of Black student subgroup scored proficient or advanced on our
local practice PSSA assessment in ELA in 22-23 and 9.% in Math.




Summary

Strengths

Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your
most pressing challenges.

31% of Black student subgroup scored proficient or advanced on our local practice PSSA assessment in ELA in 22-23 which generally matches the
overall population (35%).

30% of economically disadvantaged subgroup (grades 3-5) scored proficient or advanced on our local practice PSSA in ELA in 22-23 which generally
matches the overall population (35%).

Challenges

Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in
achieving your Mission and Vision.

2% of students with disabilities subgroup scored proficient or advanced on our local practice PSSA in MATH in 22-23.

10% of economically disadvanted subgroup (grades 3-5) scored proficient or advanced on our local practice PSSA in Math in 22-23.




Supplemental LEA Plans

Programs and Plans Comments/Notable Observations

Special Education Plan

Title 1 Program

Student Services

K-12 Guidance Plan (339 Plan)

Technology Plan

English Language Development Programs

Strengths

Review the comments and notable observations listed and record those which have had the most impact in improving your most pressing
challenges.

Challenges

Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the most impact in
achieving your Mission and Vision.




Conditions for Leadership, Teaching, and Learning

Focus on Continuous improvement of Instruction

Align curricular materials and lesson plans to the PA Standards Operational
Use systematic, collaborative planning processes to ensure instruction is .
. . . Operational
coordinated, aligned, and evidence-based
Use a variety of assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust programs and Operational
instructional practices
Identify and address individual student learning needs Operational
Provide frequent, timely, and systematic feedback and support on .
. . . Emerging
instructional practices
Empower Leadership
Foster a culture of high expectations for success for all students, .
L . Operational
educators, families, and community members
Collectively shape the vision for continuous improvement of teaching .
. Operational
and learning
Build leadership capacity and empower staff in the development and
successful implementation of initiatives that better serve students, staff, | Operational
and the school
Organize programmatic, human, and fiscal capital resources aligned
. . . Exemplary
with the school improvement plan and needs of the school community
Continuously monitor implementation of the school improvement plan .
) Operational
and adjust as needed
Provide Student-Centered Support Systems
Promote and sustain a positive school environment where all members
feel welcomed, supported, and safe in school: socially, emotionally, Operational
intellectually and physically
Implement an evidence-based system of schoolwide positive behavior .
. . Operational
interventions and supports
Implement a multi-tiered system of supports for academics and .
Operational

behavior




Implement evidence-based strategies to engage families to support .
P . 8 828 PP Operational
learning
Partner with local businesses, community organizations, and other .
. Operational
agencies to meet the needs of the school

Foster Quality Professional Learning

Identify professional learning needs through analysis of a variety of data | Operational

Use multiple professional learning designs to support the learning

needs of staff Operational

Monitor and evaluate the impact of professional learning on staff

. . Operational
practices and student learning P

Summary

Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing
challenges?

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community.

Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally,
intellectually and physically.

Challenges

Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet
Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in
State Assessment Measures, On-Track Measures, or College and Career Measures?

| Provide frequent, timely, and systematic feedback and support on instructional practices.




Summary of Strengths and Challenges from the Needs Assessment

Strengths

Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check
the box to the right of these identified strength(s).

Strength Check for Consideration in Plan

All Student Groups Met the Standard Demonstrating Growth in ELA True

Increase in PSSA Proficiency scores from previous year in ELA across all
three student groups (Black, Economically Disadvantaged, Students with | True

Disabilities)
All Student Groups Met the Standard Demonstrating Growth in ELA False
Increase in PSSA Proficiency scores from previous year in ELA across

. . False
student groups (Black, Economically Disadvantaged)
Both Black & Economically Disadvantaged subgroups had an increase in False

performance from the previous year in Math

Future Ready PA 21-22 shows 97.2% of students meeting the career
standards benchmark performance standard which is higher than the False
statewide average.

Future Ready PA 21-22 shows 97.2% of students meeting the career
standards benchmark performance standard which is higher than 20-21 | False
which was 86.2%.

Organize programmatic, human, and fiscal capital resources aligned

with the school improvement plan and needs of the school community. False
Breakdown of student group by economically disadvantaged had an False
increase in performance from the previous year in Science.

All student group showed an increase in Science performance from False

19-20 to 21-22 as measured by the growth indicator.

31% of Black student subgroup scored proficient or advanced on our
local practice PSSA assessment in ELA in 22-23 which generally matches | False
the overall population (35%).

30% of economically disadvanted subgroup (grades 3-5) scored
proficient or advanced on our local practice PSSA in ELA in 22-23 which | False
generally matches the overall population (35%).




Promote and sustain a positive school environment where all members
feel welcomed, supported, and safe in school: socially, emotionally, False
intellectually and physically.

Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your Charter/Cyber Charter School and if
improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).

Strength Check for Consideration in Plan
All student groups did not meet/exceed statewide goal/interim target in
True

ELA
Students with disabilities fell in ELA - no growth in percentage proficient True
& advanced between 20-21 and 21-22
Students with disabilities fell in math from 20-21 to 21-22 to even below

. False
where they were in 18-19
Students with disabilities fell in ELA - no growth in percentage proficient False
& advanced between 20-21 and 21-22
Breakdown of student group by race did not meet/exceed statewide False

goal/interim target

Future Ready PA 21-22 shows 97.2% of students meeting the career
standards benchmark performance standard which is lower than the False
89.8% in 18-19.

Provide frequent, timely, and systematic feedback and support on

. . . False
instructional practices.

Decrease in Science proficiency 20-21 to 21-22 for all students. False

Black student subgroup had a decrease in performance from 20-21 to

21-22 in Science. False
10% of economically disadvanted subgroup (grades 3-5) scored True
proficient or advanced on our local practice PSSA in Math in 22-23.

2% of students with disabilities subgroup scored proficient or advanced False

on our local practice PSSA in MATH in 22-23.

In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand
out as important to the challenge(s) you checked for consideration in your comprehensive plan.

Our data analysis and discussions lead to a decision that focusing on adopting the science of reading in our ELA curricula and instruction is an urgent
step towards improving overall academic performance.






Analyzing (Strengths and Challenges)

Analyzing Challenges

Analyzing Challenges Discussion Points Check for Priority
All student groups did not meet/exceed Possible root causes include pandemic impact

. . . . True
statewide goal/interim target in ELA and teacher attendance/extended absence.
Students with disabilities fell in ELA - no . . .

. . Possible root causes include pandemic impact
growth in percentage proficient & advanced and teacher attendance/extended absence True
between 20-21 and 21-22 '
5 ; )

10% of economically dlsfel(?lvanted subgroup Possible root causes include pandemic impact
(grades 3-5) scored proficient or advanced on and teacher attendance/extended absence True
our local practice PSSA in Math in 22-23. '

Analyzing Strengths

Analyzing Strengths

Discussion Points

All Student Groups Met the Standard Demonstrating Growth in ELA

ELA growth can be leveraged to continue to boost ELA achivement and
proficiency.

Increase in PSSA Proficiency scores from previous year in ELA across all
three student groups (Black, Economically Disadvantaged, Students with
Disabilities)

ELA growth can be leveraged to continue to boost ELA achivement and
proficiency.

Priority Challenges

Analyzing Priority Challenges

Priority Statements

We must work to improve the ELA proficiency of our students through
ensuring their needs are identified and the appropriate academic
supports are in place for them to succeed.

We must work to improve the ELA proficiency of our students through
ensuring their needs are identified and the appropriate academic
supports are in place for them to succeed.

We must work to improve students' math proficiency by meeting their
needs in small groups, meeting them where they are.







Goal Setting

Priority: We must work to improve the ELA proficiency of our students through ensuring their needs are identified
and the appropriate academic supports are in place for them to succeed.

Outcome Category

English Language Arts

Measurable Goal Statement (Smart Goal)

The percentage of students (grades 3rd-5th) scoring Proficient & Advanced on ELA PSSA is 36.9%. Our goal is to increase our percentage of
students scoring proficient and advanced on the ELA PSSA to 46%.

Measurable Goal Nickname (35 Character Max)

Increase ELA PSSA Proficiency

Target Year 1

Target Year 2

Target Year 3

Increase the percentage of
students scoring proficient &
advanced on the ELA PSSA by 3%
to 40%

Increase the percentage of
students scoring proficient &
advanced on the ELA PSSA by 3%
to 43%

The percentage of students
(grades 3rd-5th) scoring Proficient
& Advanced on ELA PSSA is 36.9%.
Our goal is to increase our
percentage of students scoring
proficient and advanced on the
ELA PSSA to 46%.

Target 1st Quarter

Target 2nd Quarter

Target 3rd Quarter

Target 4th Quarter

Increase the percentage of
students scoring proficient &
advanced on the ELA PSSA to 37%

Increase the percentage of
students scoring proficient &
advanced on the ELA PSSA t038%

Increase the percentage of
students scoring proficient &
advanced on the ELA PSSA t039%

Increase the percentage of
students scoring proficient &
advanced on the ELA PSSA to 40%

Priority: We must work to improve the ELA proficiency of our students through ensuring their needs are identified
and the appropriate academic supports are in place for them to succeed.

Outcome Category

English Language Arts

Measurable Goal Statement (Smart Goal)

The percentage of students (1st and 2nd) scoring At/Above in Star Reading & Star Early Literacy is 37.3%. Our goal is to raise proficiency to 52%.

Measurable Goal Nickname (35 Character Max)

Increase STAR reading proficiency.

Target Year 1

| Target Year 2

Target Year 3




Increase the percentage of
students scoring At/Above on Star
will increase by 5% to 42%

Increase the percentage of
students scoring At/Above on Star
will increase by 5% to 47%

The percentage of students (1st
and 2nd) scoring At/Above in Star
Reading & Star Early Literacy is
37.3%. Our goal is to raise
proficiency to 52%.

Target 1st Quarter

Target 2nd Quarter

Target 3rd Quarter

Target 4th Quarter

Increase the percentage of
students scoring At/Above on Star
will increase to 38.5

Increase the percentage of
students scoring At/Above on Star
will increase to 40%

Increase the percentage of
students scoring At/Above on Star
will increase to 41%

Increase the percentage of
students scoring At/Above on Star
will increase to 42%

Priority: We must work to improve students' math proficiency by meeting their needs in small groups, meeting

them where they are.

Outcome Category

Mathematics

Measurable Goal Statement (Smart Goal)

The percentage of students (grades 3rd-5th) scoring Proficient & Advanced on Math PSSA 2023 is 25%. Our goal is to increase our percentage of
students scoring proficient and advanced on the Math PSSA to 30% and on Star Math to 26%.

Measurable Goal Nickname (35 Character Max)

Math PSSA Proficiency

Target Year 1

Target Year 2

Target Year 3

The percentage of 3rd - 5th grade
students scoring proficienct or
advanced on the Math PSSA will
increase to 26%

The percentage of 3rd - 5th grade
students scoring proficienct or
advanced on the Math PSSA will
increase to 28%

The percentage of students
(grades 3rd-5th) scoring Proficient
& Advanced on Math PSSA 2023 is
25%. Our goal is to increase our
percentage of students scoring
proficient and advanced on the
Math PSSA to 30% and on Star
Math to 26%.

Target 1st Quarter

Target 2nd Quarter

Target 3rd Quarter

Target 4th Quarter

The percentage of 3rd - 5th grade
students scoring proficienct or
advanced on the Star Math will
increase to 23%

The percentage of 3rd - 5th grade
students scoring proficienct or
advanced on the Star Math will
increase to 24%

The percentage of 3rd - 5th grade
students scoring proficienct or
advanced on the Star Math will
increase to 25%

The percentage of 3rd - 5th grade
students scoring proficienct or
advanced on the Math PSSA will
increase to 26%







Action Plan

Measurable Goals

Increase ELA PSSA Proficiency

Increase STAR reading proficiency.

Math PSSA Proficiency

Action Plan For: Implementation of Science of Reading with Fishtank ELA, Fundations and Heggerty

Measurable Goals:

e The percentage of students (grades 3rd-5th) scoring Proficient & Advanced on ELA PSSA is 36.9%. Our goal is to increase our percentage of

students scoring proficient and advanced on the ELA PSSA to 46%.

Action Step Anticipated Start/Completion Date

Ensure dellve_ry of Fupdatlons and Heggerty lessons across K-2 2023-09-05 2026-06-16

classrooms with fidelity

Lead Person/Position Material/Resources/Supports PD Step? Com Step?
Needed

Raenesha Sheppard, Director of

Literacy, Danielle Rodino, Reading | Fundations & Heggerty, No No

Specialist, Melanie McCafferty, Walkthrough Checklist

Reading Specialist

Action Step Anticipated Start/Completion Date

Develop leaders understanding of Science of Reading through AIM 9023-09-05 2024-01-31

Pathways PD

Lead Person/Position Material/Resources/Supports PD Step? Com Step?
Needed

Raenesha Sheppard, Director of AIM Pathways course syllabus,

Literacy, Amy Sherman, Assistant AIM instructors, AIM Pathways Yes No

Head of School staff work group meetings

Action Step Anticipated Start/Completion Date

Form teacher groups to analyze student work 2024-09-01 2025-05-01

Lead Person/Position Material/Resources/Supports PD Step? Com Step?
Needed

Raenesha Sheppard, Director of Protocols for analyzing student Yes No

Literacy

work

Action Step

Anticipated Start/Completion Date




Align writing tasks with PSSA and Keystone expectations 2024-05-01 2024-08-01
Material/R S t
Lead Person/Position aterial/Resources/Supports PD Step? Com Step?
Needed
Raenesha Sheppard, Director of Fishtank writing tasks, PSSA ELA
. . . . No No
Literacy rubrics, Keystone Lit rubrics
Action Step Anticipated Start/Completion Date
Coaching for teachers, differentiated by need and interest 2023-09-01 2026-06-19
. Material/Resources/Support
Lead Person/Position al/ urces/Supports PD Step? Com Step?
Needed
Christine Gullotti, Director of .
Coaching and PD Coaching trackers, PD surveys No No
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method)
Students will have increased opportunities to write to text and to Student grades(quarterly), Star scores (3x year), PSSA scores(yearly),
participate in discussions about complex text, allowing students to and feedback from teachers (ongoing) will be monitored and evaluated.
develop comprehension skills and demonstrate learning through Director of Literacy and ELA teams, along with school and network
writing. leadership.

Measurable Goals:

e The percentage of students (grades 3rd-5th) scoring Proficient & Advanced on Math PSSA 2023 is 25%. Our goal is to increase our percentage
of students scoring proficient and advanced on the Math PSSA to 30% and on Star Math to 26%.

Action Step Anticipated Start/Completion Date
Math SpeC|aI|st.and Ass‘lstant Head .Of School will meet with classroom 9023-09-05 2026-06-19
teachers to design and implement tier 1 math small group support.

. Material/Resources/Support
Lead Person/Position ial/ urces/Supports PD Step? Com Step?

Needed

Beth Morris, Math Specialist, Amy | Math curriculum guides, pacing No No
Sherman, Assistant Head of School | guides, math assessment data,

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method)




Students will gain fluency and proficiency with math prerequisite skills
in order to close the academic gap and move closer to PSSA proficiency.

The Math Specialist will monitor student assessment data and meet
with teachers regularly to adjust groups and supports as necessary.




Expenditure Tables

School Improvement Set Aside Grant
True School does not receive School Improvement Set Aside Grant.

Schoolwide Title 1 Funding Allocation

False School does not receive Schoolwide Title 1 funding.

eGgrant Budget Category

(Schoolwide Funding) Action Plan(s) Expenditure Description Amount
¢ Implementation of
Science of Reading .
Salary for Lit Coach
Other Expenditures with Fishtank ELA, alary or. ! gracy oac 49000
. Interventionist
Fundations and
Heggerty
¢ Implementation of
Science of Reading Benefits for Literacy Coach
Other Expenditures with Fishtank ELA, . y 24815
. Interventionist
Fundations and
Heggerty
Small G Math Partial salary for Math
Other Expenditures * >mafifaroup Va ar I? .Sa aryforivia 48553
Support Specialist
. Il Math
Other Expenditures small Group Mat Benefits for Math Specialist | 9402
Support
¢ Implementation of
Science of Reading
with Fishtank ELA, Partial salary for Assistant
Other Expenditures Fundations and Y 66640
Head of School
Heggerty
e Small Group Math
Support
¢ Implementation of . .
Benefits for A H
Other Expenditures Science of Reading enefits for Assistant Head 30433

with Fishtank ELA,

of School




Fundations and
Heggerty

Small Group Math
Support

Other Expenditures

Implementation of
Science of Reading
with Fishtank ELA,
Fundations and
Heggerty

Salary for Literacy Support

49000

Other Expenditures

Implementation of
Science of Reading
with Fishtank ELA,
Fundations and
Heggerty

Benefits for Literacy
Support

8112

Other Expenditures

Small Group Math
Support

Transferred to Title | for
partial salary math
specialist

17013

Other Expenditures

Implementation of
Science of Reading
with Fishtank ELA,
Fundations and
Heggerty

Small Group Math
Support

Transferred to Title | for
salary for Assistant Head of
School

20002

Total Expenditures

322970




Professional Development

Professional Development Action Steps

Evidence-based Strategy Action Steps
Implementation of Science of Reading with Fishtank ELA, Fundations Develop leaders understanding of Science of Reading through AIM
and Heggerty Pathways PD

Implementation of Science of Reading with Fishtank ELA, Fundations

and Heggerty Form teacher groups to analyze student work

Develop leaders understanding of Science of Reading through AIM Pathways PD

Action Step

e Develop leaders understanding of Science of Reading through AIM Pathways PD

Audience

Raenesha Sheppard, Director of Literacy, Amy Sherman, Assistant Head of School

Topics to be Included

Science of Reading, Phonemic Awareness, Phonics Instruction, Scarborough's Rope

Evidence of Learning

Certificate of Course Completion, Completion of course assignments,

Lead Person/Position Anticipated Start Anticipated Completion

Raenesha Sheppard, Director of Literacy, Amy

Sherman, Assistant Head of School 2023-09-05 2024-01-26
Learning Format

Type of Activities Frequency

Course(s) Weekly assignments, Monthly course meetings

Observation and Practice Framework Met in this Plan

This Step Meets the Requirements of State Required Trainings

Structured Literacy

Form teacher groups to analyze student work

Action Step

e Form teacher groups to analyze student work

Audience

Raenesha Sheppard, Director of Literacy, Amy Sherman, Assistant Head of School, ELA Teachers




Topics to be Included

Student work analysis, norming of grading, giving productive feedback to students

Evidence of Learning

Coaching feedback notes, student rubrics and feedback comments, meeting notes

Lead Person/Position

Anticipated Start

Anticipated Completion

Raenesha Sheppard, Director of Literacy, Amy
Sherman, Assistant Head of School

2024-09-02

2026-06-19

Learning Format

Type of Activities

Frequency

Professional Learning Community (PLC)

Monthly

Observation and Practice Framework Met in this Plan

This Step Meets the Requirements of State Required Trainings

Teaching Diverse Learners in Inclusive Settings




Communications Activities

Coaching ELA Teachers

Action Step Audience

Topics to be Included

Type of
Communication

Anticipated Timeline
Start Date

Anticipated Timeline
Completion Date

ELA teachers, coaches

Logistics about coaching
expectations, frequency,

Christine Gullotti,
Director of Coaching and

09/01/2023

06/30/2026

feedback cycles, PD
communication steps,
meeting norms.

Communications

Type of Communication Frequency

Presentation

Bi-Annually
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